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TRANSCRIPTION FOLLOWS 


Date: 5 October 1962 


From: DIRNSA 
To: USAFSS; CUSASA; DIRNAVSECGRU 
Info: NSA REP LANT 


TOP SECRET DINAR 

DIR 205 

Kurtz, Craig and Klocko from Blake. 
Part | for Kurtz. 


1. Ref is made to your queries during my visit to your hqtrs on 14 September 
62. 


2. Intercept tasking of your facs involved in Cuban problem have been 
examined and the following can be stated: 


(A). [Excised] achieve the required reporting capability, local intercept control 
responsibilities will be increased, although the degree of control must be 
regulated to preclude duplication of coverage among your facilities, ASA, AFSS 
[excised] facilities also tasked with Cuban targets. Also, the [excised] OPNS 
officers can employ NSA-controlled posits on targets of opportunity up to 24 
hours without notifying this agency continue to be effective. 


(B). [Excised] Cuban [Excised] is continuing on a top priority basis, the present 
equipment, when augmented by ADDL equip already on order, will double our 
processing capability and will allow for the timely [excised] Cuban [excised] 
intercept. To allow for the current processing effort, equip and pers were 
diverted from other high priority tasks to enable the processing of the Cuban take 
as expeditiously as possible and provide you with timely tech support. Action to 
forward appropriate collateral information has been expedited. Your 
recommendations on how this processing capability can be enhanced or tech 
supp improved would be most welcome. 


(C). The high priority given to the Cuban problem without increased 
authorizations for pers has strained the SIGINT community in terms of resources 
avail for diversion against this target. The NSG has responded admirably to this 
high priority task. We look to you to continue to provide a strong element of 
leadership in securing most effective utilization of resources allocated to this 
requirement. The close liaison with CINCLANT maintained by 
DIRNAVSECGRULANT and NSA representatives will enable us, through their 
recommendations, to provide a better response to CINCLANT intell 
requirements. 


3. | will continue to divert to the Cuban problem as many resources as is 
consistent with maintaining our world wide SIGINT posture. Your 
suggestions and/or recommendations in this regard are most welcome. 


Part Il for Craig and Klocko. 


1. Your actions to date highly commendable in support of diversions to 
accommodate Cuban problem. | know you will continue this support for 
NSG in carrying out the responsibilities for special attention | have asked 
Adm. Kurtz to provide in part! above. Your recommendations also 
solicited. 


M/R: Part | of this message discussed with [excised] D32; [excised] P04/05; and 
concurred in by Mr. Buffam, for ADP; and Radm L.R. Schulz, ADN. Part II added 
by the Director. 


